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Do you need a Clinical Service Plan
that everyone can get behind?

Ensure processes are
streamlined for
patients and staff.

Use simulation and

other analytical tools
for evidence-based Y,
decision making. ¥

www.analysisworks.com/healthcare



Your Clinical

. Expertise
Please contact us if: - Your knowledge of your

internal processes
- Your experience

e You want to do something
different with your Clinical
Service Plan that challenges
the way things are done

Our Planning

Knowledge

- Working with hard
numbers & soft factors

- Intuitive & streamlined
process design

Development

e You need to have certainty in
the impact of your design

Proven
decision-making
framework

e You want to design a future
state that works for your
people

Your Plan

- Built for your people
- Validated results

+<— Implementation +—— [ ——
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